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H O W  T O  U S E  T H I S  D O C U M E N T

This framework is designed to be flexible and simple. It is not a prescriptive approach to 
running an effective club. Each club is different and what may be appropriate for one may not 
work in another. 

The principles are designed to be broad so 
that clubs of all different sizes can take them and 
adapt them to suit their own needs. In this respect 
how a club takes each of the features and uses 
or applies them in their context will be different. 
The development team is here to support clubs to 
maximise their use of the framework in a way that 
is appropriate for their scale and size.

The framework provides the principles of good 
governance recognised by the sport sector, 
explains them in club-friendly language and 
offers practical recommendations that 
your club may wish to consider. It 
also seeks to provide principles of 
effectiveness for your club in other 
areas such as coaching and the 
gymnastics pathway.

As you look through this framework 
think carefully about your own club’s 
priorities, capacity and what you are striving 
to achieve. Then take time to plan, garnering the 
necessary support and setting realistic timeframes. 
Your self-assessment response and business plan 
will help set the context for the starting point for 
further development. 
 

Each principle offers some tips to the ways in 
which these steps can be implemented along with 
things to think about and points you in the direction 
of where to find out more. Our website hosts 
templates and toolkits and links to our education 
programme of workshops and webinars to support 
you to develop in any or all of the principles from 
the framework.

The Scottish Gymnastics Development team are 
here to support you on your journey to becoming  

a world-class club.

W H AT  D O E S  A N  E F F E C T I V E  C L U B  L O O K  L I K E ?

In a well-run club, the following elements underpin everything 
the club does and how it does it. Becoming effective with 
these principles in mind will strengthen the delivery of 
gymnastics on the ground at your club.

Being effective is not just the management of the  
day-to-day operations of the club — it is wider and includes:

• Planning for sustainability

• Management of finance and risk

• Systems and processes for HR and wider administration

• The right people in place to deliver on the club’s vision

• An appropriate place to carry out club activity

• Engagement with stakeholders 

• Leadership in terms of culture, values and integrity.

SCOTTISH GYMNASTICS 

Effective Club  
Framework

2 | Scottish Gymnastics Effective Club Framework



8 PRINCIPLES

01 Governance

02 Planning & Sustainability

03 Financial Management

04 Club Operations

05 Marketing & Communications

06 Facilities & Equipment

07 Coaches & Officials

08 Gymnastics Pathway
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TOP TIP 

Risk management in sport is  
often thought of as accident liability 
and/or financial risks. Both types 
are important but a thorough risk 
management strategy should look 
across the environment at any potential 
risks which may stop the club achieving 
its vision, mission or purpose. For 
example what are the risks that may 
stop your club growing? What are the 
risks that may prevent your participants 
from becoming performance level 
gymnasts? Do you consider risks 
associated with access to facilities or 
workforce turnover?

WHERE CAN I FIND MORE?

For a range of tools such as;

• Legal Status advice
• Constitution & Articles templates
• Policy templates
• Delegated authority schedule

Please visit: 
scottishgymnastics.org

The club should have an appropriate legal status and structure to be able to 
deliver the vision for the club. The committee needs to be conscious of the 
standards it should operate to, and of its role in exercising appropriate and 
effective control of the club through policies, procedures and practices.

FIRST PRINCIPLE

 Governance

• Understanding options and choosing 
appropriate legal status for the club.

• Complying with regulatory and legal 
requirements for the club. Ensuring illegal 
activities do not impact on the club (e.g. 
fraud).

• Having the appropriate legal document 
in place (constitution or articles of 
association) and it being a living document 
regularly reviewed and updated.

• Having a committee where there are 
defined roles & responsibilities fulfilled by 
individuals with the appropriate skills and 
experience.

• The Chair playing a pivotal role within the 
club demonstrating leadership and setting 
the culture for the committee and wider 
organisation.

• Ensuring a clear set of key policies and 
processes are in place and reviewed 
annually.

• Creating clear divisions of responsibility 
ensuring authority is delegated 
appropriately and that checks are in place 
to manage inappropriate use of decision-
making responsibilities.

• Ensuring legal obligations including those 
on use of personal data are understood and 
implemented appropriately across the club.

• Fully understanding and adhering to SG 
minimum operating standards in relation to 
Safe Recruitment, safeguarding and related  
policies.

• Assessing organisational risks and 
developing mitigation plans.

• Having appropriate insurance in place  
for activity and club needs.

• Having a club continuity plan in place to 
ensure the sustainability of ongoing activity 
should anything go wrong.

• Carrying out an AGM as a means  
of engagement with members and  
presenting club information annually  
to all stakeholders. Making sure it is 
sufficiently attended by members to  
allow it to be quorate and therefore  
deal with club business.

• Actively promoting and monitoring equality 
and diversity with membership and 
committee reflecting the local community.

• Maintaining high sporting ethical standards.

W H AT  D O  W E  N E E D  T O  T H I N K  A B O U T ?
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TOP TIP 

Creating a plan can be a challenging 
task. It is important that the plan 
is developed in partnership with 
gymnasts, members and the wider club 
workforce so that everyone buys into 
the direction the club is taking. A plan 
should take account of the external 
environment, the resources available 
(including funding and people) and 
the vision and objectives of the club. It 
should contain clear, measurable and 
achievable targets.

It is also an important part of the 
process to complete monitoring – 
taking a periodic look at “how it’s 
going.” Is the plan still appropriate for 
the club’s needs and are targets being 
met or is further adjustment needed.

WHERE CAN I FIND MORE?

For a range of tools such as;

• Club Business Plan Guide
• Club Business Plan Template
• Club Finances Template
• Timetable & Capacity Template

Please visit: 
scottishgymnastics.org

The club should seek to grow capacity through enhanced business planning. The 
committee should set the strategy and vision of the club and ensure that it is 
followed without becoming involved in the operational delivery.

SECOND PRINCIPLE

 Planning & Sustainability

• Putting the participant at the core of the 
mission of the club.

• Identifying the values of the club that will 
underpin the plan.

• Ensuring the values include inclusivity and 
diversity.

• Conducting a strategic review to ascertain 
‘where are we now?’.

• Identifying the clubs critical success factors 
(CSF) will identify the key areas to protect.

• Ensure there is a membership growth 
target and plan to achieve this.

• Registering all members with Scottish 
Gymnastics.

• Consultation with gymnasts, workforce 
(workforce refers to coaches, officials, 
club leaders, committee members, 
administrators, and volunteers carrying out 
specified roles for the club) and members 
to assess views on club aims and vision.

• Creating a plan which sets a vision of what 
the club aims to achieve.

• Setting challenging yet realistic objectives 
that drive and support the vision, mission 
and purpose. These should be short 
and long term and ‘SMART’ (specific, 
measurable, achievable, results-focused, 
and time-bound) in nature.

• Giving consideration to strategic partners 
and other stakeholders (Stakeholders are 
individuals, groups or organisations that 
are affected by the activity of the club) 
who share the vision for the club.

• Considering how club plans align 
and link to the Scottish Gymnastics 
Strategic Plan.

• Reviewing plans and objective 
delivery at committee meetings will 
ensure progress at all times.

• Implementing additional income 
generation through non-membership 
activities.

• Ensuring there are sufficient resources 
available to deliver the plan and a 
comprehensive risk register is in place 
to identify and mitigate any risks to 
achieving the goals.

• Staying gymnast and member focussed 
in order to adapt to changing needs.

W H AT  D O  W E  N E E D  T O  T H I N K  A B O U T ?
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TOP TIP 

Create annual cash flow forecasts 
based on current conditions and future 
objectives. Ensure the forecasts are 
as accurate as possible and monitor 
it alongside live cash flow data to 
financially protect the club.  

WHERE CAN I FIND MORE?

For a range of tools such as;

• Financial Planning Toolkit
• Financial Procedures Toolkit
• Non-membership Income Toolkit
• Cash Flow Template

Please visit: 
scottishgymnastics.org

The committee needs to have robust financial 
procedures in place. There needs to be a dedicated 
individual overseeing the finances. The club ensures 
sustainable practices exist and are implemented. 

THIRD PRINCIPLE

 Financial  
 Management

• Putting in place appropriate financial 
controls. This may include delegated 
authority for the authorisation of 
expenditure.

• Income and expenditure should be 
regularly monitored ideally by a dedicated 
individual for the club such as a treasurer 
or finance director.

• Putting in place a system for fee payments 
suitable for the club and members.

• Putting in place up to 4 year financial 
projections. 
 
 

• Communicating financial forecasts 
with decision makers within the club so 
spending budgets are set and managed.

• Ensuring published accounts are made 
available to members.

• Having a set of financial procedures that 
are regularly followed.

• A sufficient level of cash reserves (including 
replacement funds for equipment and 
facilities) is in place.

• Reviewing live cash flow at committee 
meeting to ensure projections are accurate 
and the club are in a strong position.

• Having a clear understanding of suppliers 
and associated costs.

• Utilising Gift Aid as an additional income 
generation for the club.

• Developing non-membership income will 
create additional financial support for the 
club and divide income streams, further 
strengthening the clubs financial future.

• Knowing the value of club assets and their 
lifespans to plan upgrades.

• Accounts are independently audited and 
verified on an annual basis.

• Planning for the pension auto enrolment 
(2017) of the employed workforce.

W H AT  D O  W E  N E E D  T O  T H I N K  A B O U T ?
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• Ensuring that the workforce are 
not over-burdened and have 
appropriate club / life balance.

• Ensuring that challenge and 
discussion are encouraged in a 
controlled manner and conflict is 
resolved appropriately.

• Having overall clarity on the role 
of the committee and the various 
functions it will fulfil.

TOP TIP 

It is vital that your committee  
members are able to effectively 
contribute and are not overburdened  
by the amount of roles or activities 
they are engaged with. What does 
this look like in your Club? How many 
people carry out more than one role?

WHERE CAN I FIND MORE?

For a range of tools such as;

• Performance Management advice 
• Ceating a positive club culture 
• Conflict management advice
• Volunteer Management info

Please visit: 
scottishgymnastics.org

Well organised clubs operate like a business. Club can support new jobs 
and careers providing a professional workforce. This can be an effective 
way to ensure your club has the right people involved, is meeting 
the needs of its members and is delivering a simple plan to develop 
gymnastics within your club. 

FOURTH PRINCIPLE

 Club Operations

• Ensuring regular meetings of the club 
committee to allow the driving forward 
of the delivery of the Business Plan / club 
objectives.

• The club Business Plan forms the  
major part of the club’s agenda at 
committee meetings.

• Having an appropriate staffing structure in 
place to enable delivery of club objectives.

• Making sure that a performance 
management system exists and is 
operational. Having annual work plan  
/ goals  in place for all of the ‘workforce’ 
which are reviewed and monitored through 
an appraisal process.

• Having a system in place to reward  
and recognise staff / volunteers.

• Actively encouraging and supporting the 
non-coaching workforce to attend training 
opportunities.

• Ensuring that the club workforce has a 
positive, enjoyable experience.

• Having a dedicated point of contact for 
dealing with all phone / email / social 
media enquiries.

• Being recognised by club members 
as being well organised with effective 
leadership and clear direction.

• The Chair and club committee creating a 
positive and inspiring culture throughout 
the club.

W H AT  D O  W E  N E E D  T O  T H I N K  A B O U T ?
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WHERE CAN I FIND MORE?

For a range of tools such as;

• Attracting Sponsors Toolkit
• SMART Toolkit 
• SWOT Analysis Toolkit 
• Market Research Toolkit 

Please visit: 
scottishgymnastics.org

TOP TIP 

It is important that the committee 
is well informed about the external 
environment and the club’s position 
within it. In some clubs it might be 
appropriate for committee members 
to actively develop certain strategic 
relationships.

The club needs to build a profile and partake in engagement activities in order 
to grow or sustain its membership base but also to promote activity in the local 
community and attract potential investors or commercial partners.

FIFTH PRINCIPLE

 Marketing  
& Communication

• Understanding your market and current 
conditions will allow the club to make 
better and more informed decisions.

• Conducting SWOT (strengths, weaknesses, 
opportunities and threats) analysis to 
understand the club inside and out. 

• Understanding key relationships with 
other bodies e.g. Scottish Gymnastics, any 
investors or commercial partners. Consider 
use of an engagement plan for working 
with these.

• Establishing strategic relationships and 
working with other organisations where 
the mutual benefits of partnership can be 
maximised.

• Putting in place appropriate complaints 
and appeals procedures.

• Defining the relationship between the 
club and its workforce, members and 
participants and clarifying the best way to 
work best with each of these groups.

• Understanding the pyramid of competitive 
sport and the pathways between 
grassroots and performance level 
gymnastics. 

• Being gymnast centred in all club activity, 
considering opportunities to work with like-
minded organisations or other clubs to set 
similar standards and share good practice 
in order to minimise red-tape.

• Putting in place a way to capture members’ 
and parents/guardians details.

• Ensuring volunteer management is given 
sufficient attention within the club.

• Ensuring systems are in place to 
efficiently manage members’ queries and 
expectations. Consider the use of detailed 
spreadsheets or a content relationship 
manager (CRM) system to manage this. 

• Seeking opportunities at events to promote 
the club or sport and uphold required 
standards set by Scottish Gymnastics.

• Identifying and nurturing commercial 
partnerships to ensure sustainable 
development.

• Creating a user friendly website containing 
key information about the club including 
contact details, timetables, locations, coach 
& committee profiles, club history, values 
and vision. 
 

• Informing people about the club’s activities  
(at events, through the media, in 
communications)

• Fully engaging with members and 
participants through various means 
(consider the use of social media /
newsletters / websites / email / 
noticeboards). 

• Identifying the clubs Unique Selling 
Point (USP) will support your 
marketing efforts and help stand 
ahead of the competition.

• Knowing the clubs analytical data 
provides opportunities to attract 
sponsors & partners.

W H AT  D O  W E  N E E D  T O  T H I N K  A B O U T ?
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TOP TIP 

Clubs can potentially be eligible for 
funding towards facility developments. 
Not all projects are eligible for funding 
and clubs are encouraged to go through 
the criteria set out within the guides and 
contact the sportscotland facilities team 
in the early stages of the project.

WHERE CAN I FIND MORE?

For a range of tools such as;

• Risk Assessment Template
• Health & Safety checklist
• Facility Manager Role descriptor 
• Project Development Checklist

Please visit: 
scottishgymnastics.org

It is important that clubs are able to operate in the most appropriate places within 
their local community. For clubs to provide the best provision for members it is 
important to work with local partners to access the facilities that allow the club to 
grow and develop.

SIXTH PRINCIPLE

 Facilities & Equipment

• Ensuring appropriate facilities exist for 
activities to take place.

• Finding a dedicated person whose  
role is to solely manage the facility 
 and equipment stock.

• Providing a warm and welcoming 
environment for gymnasts and parents  
at club facility / facilities.

• Ensuring growth needs can be met  
through current facility arrangements.

• Considering whether equipment  
stock is sufficient to cope with club  
growth potential.

• Effectively carrying out programming  
to maximise use of space, time  
and equipment.

• Operating within all relevant HSE guidelines 
such as COSHH, Fire Safety etc.

• Having in place Normal Operating 
Procedures (NOP) for the management  
of the club facility and activities.

• Conducting regular risk assessments  
for the facility, equipment and activity 
which are recorded, actioned and  
updated as appropriate.

• Putting in place an annual  
maintenance /service plan for equipment.

W H AT  D O  W E  N E E D  T O  T H I N K  A B O U T ?
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TOP TIP 

To continue to build on the strength 
of a club you require appropriate 
succession planning.  Are you as a club 
creating a strong support programme 
for the development of quality coaches? 
Quality mentoring is much more than 
just log book completion support. Make 
sure as a club you take time to plan 
with coaches their development.  Both 
training needs analysis and personal 
development plans are great tools to 
use in this process.

Great clubs attract and retain excellent people in a range of roles and are 
committed to developing them. The club needs to ensure it finds appropriate 
people to fulfil coaching and officiating roles. When working with people it is 
important to take a holistic approach, making sure to get the best out of all involved.

SEVENTH PRINCIPLE

 Coaches & Officials

• Understanding the number and  
quality of coaches required to meet  
club growth potential.

• Ensuring there is a clear process in  
place for the safe recruitment of coaches.

• Having a long-term succession plan in 
place for coaches which includes internal 
development and external recruitment.

• Having a Head Coach who delivers  
a plan to develop coaches and gymnasts.

• Delivering a gymnast-centred coaching 
programme that is developmentally 
appropriate and staffed by suitably 
qualified and experienced coaches.

• Putting in place a needs-led coach  
training and development plan. 
 

• Understanding and planning for  
the number and quality of judges  
the club requires.

• Utilising feedback from judges in club 
coaching sessions to support coach and 
gymnast development.

• Ensuring a balanced and inclusive  
interview panel and nominations panel  
for any appointments.

• Using external experts in specific  
fields when necessary.

• Providing coaches and with on-going 
training and development to ensure they 
are adequately informed and effective in 
their roles.

• Having appropriate codes of conduct  
in place for coaches and officials to sign  
up to and abide by. 

W H AT  D O  W E  N E E D  T O  T H I N K  A B O U T ?

WHERE CAN I FIND MORE?

For a range of tools such as;

• Mentoring tools
• Codes of conduct toolkit  
• Our CPD Calendar & Web Forums
•  Personal development  

plans templates

Please visit: 
scottishgymnastics.org
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TOP TIP 

Create a visual which demonstrates the 
opportunities available to gymnasts 
within your club; if you have standards 
which gymnasts need to meet to 
progress into new groups / levels, make 
this readily available so all are aware of 
this from the outset. 

WHERE CAN I FIND MORE?

For a range of tools such as;

• Scottish Gymnastics Talent Principles 
• Codes of Conduct Toolkit
• Performance Principles

Please visit: 
scottishgymnastics.org

The club need to ensure they provide sustainable performance development 
environments. They need to communicate clearly the pathway they provide for 
gymnasts in their club and how they as a club developmentally support gymnasts 
to progress. This should be underpinned by strong values and principles which 
are consistently reinforced throughout your coaching team. 

EIGHTH PRINCIPLE

 Gymnastics Pathway

• Ensuring there is a clear understanding 
of the development process and how 
gymnasts can improve for all gymnasts, 
coaches and parents.

• Engaging in appropriate competitive 
opportunities to enable the gymnasts to 
develop.

• Providing challenging opportunities for 
club gymnasts to maximise their time on 
task developing key skills.

• Actively developing gymnasts who 
consistently embrace challenges, 
overcome setbacks, listen and learn from 
feedback and take ownership of their own 
development.

• Coaches and parents understanding that 
all skills and behaviours can be developed. 
This can be achieved through consistent 
messaging for all club gymnasts.

• Regularly reviewing gymnasts development 
and performance and providing ongoing 
feedback to them and their parents.

• The gymnastics pathway & competition 
structure for all disciplines within our 
club is clear and fully understood by all 
gymnasts and parents.

• Ensuring that all gymnasts have a positive 
and enjoyable experience.

• Having appropriate codes of conduct in 
place for gymnasts and parents to sign up 
to and abide by. 

W H AT  D O  W E  N E E D  T O  T H I N K  A B O U T ?
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To develop a strong Scottish 
Gymnastics, inspiring & nurturing 
emerging talent will see us 
encourage and support all clubs 
to aspire to be world class.

This includes their leadership, 
governance and management, 
constantly striving for continuous 
improvement.  

Achieving good governance for clubs 
through implementing the framework 
is complemented by the Scottish 
Gymnastics Club Support Programme, 
which incorporates the Club Self-
Assessment Tool, Expert Resource 
support for HR, legal and finance, Club 
Management Training and Leadership 
Academy, Business Planning Support, 
Facilities Planning and Safeguarding 
offers amongst others.

For more information about the full 
Club Support Programme click here: 

scottishgymnastics.org

The following diagram  
illustrates our approach  
to supporting our clubs:

KNOWLEDGE  
SHARING

CONTINUOUS 
IMPROVEMENT

MONITORING  
AND REPORTING
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1

FACILITATED CLUB  
SELF-ASSESSMENT

Targets, Priorites  
and managed support  

package agreed

2

General Programmes  
and Support

3a

1-2-1 support from  
the development team

Business planning support

Facilities support

Bespoke club education sessions

Specialist business-critical 
support (HR, Legal, Finance)

4b

Scottish Gymnastics 
Website tools and resources

Generic programme of education 
that can be accessed

Links and signposting to nationally 
developed resources

4a

3b

Specific Interventions
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